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Threshold – Urban Redevelopment Area 

Progress on Urban Redevelopment Plan (URP) Action Items 
The Downtown Development Authority of Madison (DDA), as the designated urban 
redevelopment agency for the City of Madison, prepares an annual report for the Downtown 
Urban Redevelopment Area (DURA) [see DURA 2011-2012 Annual Report – 12/5/2012].   
To insure a multi-faceted approach and geographical spread of activity for the Revitalization 
Area Strategy within the DURA, the DDA annually reviews and appends its URP concept 
materials [see URP Conceptual Programs & Projects and URP Conceptual Projects Map – 2/9/2012].   
In 2012, DDA completed or made progress on every item on established 1-Yr & 3-Yr Work 
Plans, adopted at their annual worksession prioritizing and budgeting action items from the 
Urban Redevelopment Plan, Comprehensive Plan/Short Term Work Program (STWP), and the Madison 
MainStreet Annual Work Plan.  NOTE:  As the DURA is slightly larger than the RAS designation, the 
narrative below only encompasses progress on plan action items within the RAS boundaries.   

Assemble Land for Commercial Redevelopment 
In order to stimulate and remove barriers for private investment, the DDA established a goal 
to assemble 10 acres for commercial redevelopment [Item 2, 1YR Plan].  Via donations and 
acquisitions in 2011, DDA has now reached assembly of 10 acres – 6 acres in the RAS, with 
the final purchase of a vacant trailor park and two sliver tracts in December 2012. [A1]   

Address Non-Extant and Deficient Stormwater Infrastructure 
Implementing the City’s STWP item to “improve negative stormwater conditions in at least 
one low-moderate income neighborhood,” the City contracted for a stormwater engineering 
report and grant-writing for a 2012 CBDG – Infrastructure Grant for a significant portion of 
the Canaan Historic Neighborhood [Item 5 & 7, 1YR Plan].  The City allocated $180,118 in 
local SPLOST funds to leverage $500,000 in federal funds. [see Investment Partnerships]  [A2]   

Seek Revital ization Area Strategy Designation 
To reinforce the URP’s implementation as a multi-faceted approach and long-term 
commitment and maximize potential leverage opportunities, Planning staff prepared the 
requisite RAS application [Item 6, 1YR Plan].  As a side effect of RAS and OZ applications and 
reporting requirements, the City now collects data on code enforcement, unfit buildings, 
vacancy rates, businesses, etc., typically not collected in smaller communities. [A3]   

Supplement Urban Redevelopment Plan 
To give vision to the N. Main Street Gateway and encourage commercial redevelopment in 
this portion of the Opportunity Zone, the DDA utilized the services of Carmine Franchetti, 
Community Developers Forum to prepare façade renderings and Georgia Civil, Inc. to 
complete conceptual site plans for multiple parcels in an outdated and declining commercial 
strip area. [Item 4, 3YR Plan]  [A4]    
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Threshold – Urban Redevelopment Area 

Progress on Urban Redevelopment Plan (URP) Action Items 
The Downtown Development Authority of Madison (DDA), as the designated urban 
redevelopment agency for the City of Madison, prepares an annual report for the Downtown 
Urban Redevelopment Area (DURA) [see DURA 2012-2013 Annual Report – 12/31/2013].   
To insure a multi-faceted approach and geographical spread of activity for the Revitalization 
Area Strategy within the DURA, the DDA annually reviews and appends its URP concept 
materials [see URP Conceptual Programs & Projects and URP Conceptual Projects Map – 2/10/2014].    
 
In 2013, DDA continued implementation and officially added new items to the 1-Yr & 3-Yr 
Work Plans [see Implementation Schedule, 2014-2017– 2/11/2014], adopted at their annual 
worksession prioritizing and budgeting action items from the Urban Redevelopment Plan, 
Comprehensive Plan/Short Term Work Program (STWP), and the Madison MainStreet Annual Work 
Plan.  NOTE:  As the DURA is slightly larger than the RAS designation, the narrative below only 
encompasses progress on plan action items in the RAS boundaries.   

 
Assemble Land for Commercial Redevelopment 
Having met the established goal to assemble 10 acres for commercial redevelopment [Item 2, 
1YR Plan], in 2013 DDA added 7.207 acres – (1) a tract of connective property adjoining the 
RAS (donated parcel) and (2) a residential tract within the RAS ($22,000) to aid the City’s 
stormwater project [A3]. *A large tract was also surveyed and subdivided [A7].   [A1]   

Requisit ion of Surplus Property 
In May of 2013, DDA requested and received the transfer from the City of Madison [Item 4, 
1YR Plan] to the DDA of seven small tracts of surplus property – 5.27 acres ($411,860).  The 
City donated the land based on DDA’s proven track record of tax base improvement and 
based on the future improvement plans outlined in the Urban Redevelopment Plan. [A2]   

Address Non-Extant and Deficient Stormwater Infrastructure 
The City proceeded to “improve negative stormwater conditions in at least one low-
moderate income neighborhood,” via the 2012 CBDG – Infrastructure Grant [Item 5&7, 1YR 
Plan].  The City procured seven (7) easements.  A neighborhood leader (on the Gilmore 
Committee [A14]) facilitated donation of the final hold out of three needed easements, also 
reducing final acquisition costs. see also Investment Partnerships for details  [A3]   

Development of Neighborhood Investment Programs 
Seeking to “develop a program for the construction and/or renovation of identified low- and 
moderate-income housing options,” the City prioritized a $209,871 2013 CDBG 
Application [Item 8, 1YR Plan].  The City provided funds for inspections and grant writing 
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