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 CITY OF MADISON, GEORGIA 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

 
 
As management of the City of Madison, Georgia, we present our analysis of the City’s financial condition and 
activities for the fiscal year ended June 30, 2011.  This information should be read and considered in conjunction 
with the financial statements. 
 
Financial Highlights 
 

 The assets of the City exceeded its liabilities at the close of fiscal year 2011 by $30,559,307 (total net 
assets).  Of this amount, $6,896,737 (unrestricted net asset) was available for use to meet the City’s 
ongoing obligations to its citizens and creditors. 

 
 The City’s total net assets increased by $732,944 during the most recent fiscal year, resulting from 

governmental and business-type activities.   
 
 At the close of fiscal year 2011, the City’s governmental funds reported combined ending fund 

balances of $2,127,092. Of this amount, $1,070,267 or 50% is available for spending at the 
government’s discretion (General unassigned fund balance).  The balance of this amount ($1,056,825) 
is available for spending according to the guidelines of the source of the funds.  

 
 At the end of the fiscal year, the unassigned fund balance for the general fund was $1,070,267. 

 
Overview of the Financial Statements  
 
Management’s Discussion and Analysis (MD&A) serves as an introduction to the City of Madison’s basic financial 
statements.   The City’s basic financial statements include the government-wide financial statements, fund financial 
statements, and notes to the financial statements.  The MD&A should be read and considered with the basic audited 
financial statements and supplementary information. 
 
Government-wide Financial Statements.   The government-wide financial statements are designed to provide 
readers with an overview of the City’s finances in a manner similar to commercial enterprises. 
 
The statement of net assets presents information on all of the City’s assets and liabilities, with the difference 
between the two being reported as net assets.  Over time, increases or decreases in net assets may serve as a useful 
indicator of whether the financial position of the City is improving or deteriorating.   
 
 The statement of activities presents information showing how the City’s net assets changed during the fiscal year.  
All changes in net assets are reported as soon as the underlying event giving rise to the change occurs, regardless of 
the timing of the related cash flows.  Revenues and expenses are reported in this statement for some items that will 
only result in cash flows in future fiscal periods (e.g., uncollected property taxes and earned but unused vacation 
leave). 
 
Both of the government-wide financial statements distinguish between functions of the City that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are intended 
to recover all or a significant portion of their costs through user fees and charges (business-type activities).  The 
governmental activities of the City include general government, judicial, public safety, public works, culture and 
recreation, and housing and development.  The business-type activities of the City include water and sewer, natural 
gas, and solid waste management. 
 
Fund Financial Statements.  A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives.  The City, like other local governments, uses 
fund accounting to ensure and demonstrate compliance with finance-related legal requirements.  All of the City’s 
funds can be divided into governmental funds and proprietary funds. 
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Governmental funds.  Government funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  Unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable resources 
as well as on balances of spendable resources available at the end of the fiscal year.  Such information may be useful 
in evaluating a government’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements.  By doing so, readers may better understand 
the long-term impact of the government’s near-term financing decisions.  Both the governmental fund balance sheet 
and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds and governmental activities. 
 
The City maintains nine individual governmental funds.  Information is presented separately in the governmental 
fund balance sheet and in the governmental statement of revenues, expenditures, and changes in fund balances for 
the general fund, which is considered a major fund.  The data from the eight other funds, the non-major funds, is 
aggregated into a single presentation.  The individual fund data for each of these non-major funds is provided in the 
form of combining statements on page 38 through 50. 
 
 Beginning with fiscal year 2011, the City of Madison implemented GASB No. 54, Fund Balance Report and 
Governmental Fund Type definitions.  The following are the new fund balance categories, definitions, and 
examples:  

(1) Nonspendable Fund Balance - These are amounts that cannot be spent either because they are not in 
a spendable form or because they are legally or contractually required to be maintained intact.  Some 
examples include prepaid expenses, Cemetery principle and Ricketts principle.  

(2) Restricted Fund Balance - These are amounts that can be spent only for specific purposes stipulated 
by limitation imposed by creditors, grantors, contributors, laws, regulations, and enabling legislation.  
These limitations are imposed by entities, laws and regulations external to the organization.  Some 
examples include Confiscated Assets fund, donations, System of Care fund, Impact Fee fund, and 
SPLOST. 

(3) Committed Fund Balance – These include amounts that can be used only for the specific purposes 
determined by a formal action of the City of Madison Mayor and Council.  Commitments may be 
established, modified, or rescinded only through ordinances or resolutions approved by Mayor and 
Council.  These limitations are self-imposed.  Some examples include Cemetery interest. 

(4) Assigned Fund Balance – This includes amounts to be used by the government for a specific purpose.  
These are amounts that do not meet the definition of restricted or committed fund balance.  This intent 
can be expressed by the Mayor and City Council or by the City Manager who they have authorized to 
make assignments of fund balance through the budgetary process.  Some examples include the futures 
fiscal year’s budgeted fund balance and debt service. 

(5) Unassigned Fund Balance – These are the funds in excess of the other categories and are available for 
any purpose. 

 
The City adopts an annual appropriated budget for its general fund.  A budgetary comparison statement for these 
funds has been provided to demonstrate compliance with this budget.  The City also adopted an annual budget for its 
special revenue funds and SPLOST capital project fund.  Budgetary comparisons for these non-major funds are 
included as supplementary information. 
 
Proprietary funds.  The City maintains one type of proprietary fund.  Enterprise funds are used to report the same 
functions presented as business-type activities in the government-wide financial statements.  The City uses 
enterprise funds to account for its solid waste operations, water and sewer system operations, and its natural gas 
system operations.   
 
Proprietary funds provide the same type of information as the government-wide financial statements, only in more 
detail.  The proprietary fund financial statements provide separate information on the Water and Sewer Fund, the 
Natural Gas Fund, and the Solid Waste Fund.  The Water & Sewer and Gas funds are considered to be major funds 
of the City. The Solid Waste fund is a non-major enterprise fund. 
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Notes to the financial statements.  The notes provide information that is essential to a full understanding of the 
data provided in the government-wide and fund financial statements.  The notes provide information about the 
City’s accounting policies, significant account balances and activities, material risks, obligations, commitments, 
contingencies and subsequent events, if any. 
 
Other supplementary information.   In addition to the basic financial statements and accompanying notes, this 
report also presents certain required supplementary information regarding the City’s obligation in funding pension 
benefits to its employees. 
 
Government-wide Financial Analysis 
 
As noted earlier, net assets may serve over time as a useful indicator of the City’s financial position. The assets 
exceeded the liabilities at the close of fiscal year 2011 by $30,559,307. 
 
The largest component of the City’s net assets is investment in capital assets (e.g., land, buildings, infrastructure, 
machinery, and equipment), less any related debt used to acquire those assets that is still outstanding, which 
comprises $21,669,096 or 70.9%.  The City uses these capital assets to provide services to its citizens; consequently, 
these assets are not available for future spending.  Although the City’s investment in its capital assets is reported net 
of related debt, it should be noted that the resources needed to repay this debt must be provided from other sources 
since the capital assets themselves cannot be used to liquidate these liabilities. 
 

City of Madison Net Assets

Total

2010 2011 2010 2011 2010 2011
Assets:
Current assets 1,628,879$           2,203,919$           4,893,882$           5,831,378$           6,522,761$           8,035,297$           
Restricted assets 25,100$                241,357$              1,875,980$           1,348,252$           1,901,080$           1,589,609$           
Other assets 19,928$                17,314$                189,280$              179,855$              209,208$              197,169$              
Capital assets 8,522,553$           8,159,272$           26,150,228$         25,551,160$         34,672,781$         33,710,432$         

Total assets 10,196,460$         10,621,862$         33,109,370$         32,910,645$         43,305,830$         43,532,507$         

Liabilities:
Current liabilities 166,921$              215,381$              505,096$              547,150$              672,017$              762,531$              
Accrued Interest 21,983$                19,546$                -$                     -$                     21,983$                19,546$                
Current liabilities payable -$                     -$                     -$                     -$                     -$                     -$                     
   from restricted assets -$                     -$                     404,690$              385,000$              404,690$              385,000$              
Long-term liabilities 1,821,464$           1,630,829$           10,559,313$         10,175,294$         12,380,777$         11,806,123$         

Total liabilities 2,010,368$           1,865,756$           11,469,099$         11,107,444$         13,479,467$         12,973,200$         

Net assets:
Invested in capital assets, 
  net of related debt 6,788,210$           6,617,376$           15,233,205$         15,051,720$         22,021,415$         21,669,096$         
Restricted for General Government -$                     31,205$                -$                     -$                     -$                     31,205$                
Restricted for Public Safety 20,202$                91,859$                -$                     -$                     20,202$                91,859$                
Restricted for Public Works 46,749$                187,945$              -$                     -$                     46,749$                187,945$              
Restricted for Health & Welfare 35,831$                56,263$                -$                     -$                     35,831$                56,263$                
Restricted for Culture and Recreation -$                     60,442$                -$                     -$                     -$                     60,442$                
Restricted for debt service -$                     -$                     1,021,308$           1,047,774$           1,021,308$           1,047,774$           
Restricted for Renewal/Extention -$                     -$                     854,195$              300,000$              854,195$              300,000$              
Restricted for non expendable trust 25,100$                217,986$              -$                     -$                     25,100$                217,986$              
Unrestricted 1,270,000$           1,493,030$           4,531,563$           5,403,707$           5,801,563$           6,896,737$           

Total net assets 8,186,092$           8,756,106$           21,640,271$         21,803,201$         29,826,363$         30,559,307$         

Governmental Activities Business Activities
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An additional portion of the City’s net assets, $2,809,290 or 9.2%, represents resources that are subject to external 
restrictions on how they may be used.  Of this amount, $31,205 is restricted for general government, $91,859 is 
restricted for Public Safety, $187,945 is restricted for Public Works, $56,263 is restricted for Health and Welfare, 
$60,442 is restricted for Culture and Recreation.  Another category of this portion of the City’s net assets is 
restricted for debt service and renewal and extension in the amount of $1,347,774.  This represents water and sewer 
reserve accounts set aside as emergency funds for a year’s obligation for the City’s outstanding water and sewer 
revenue bonds.  The last category is restricted for non-expendable trust in the amount $217,986.  This represents two 
items (1) the Ricketts Environmental Excellence Trust (T.R.E.E.) program.  A non-expendable trust was established 
by resolution in February 2000 from a bequest from Mr. Gwyn Thomas Ricketts.  The interest from the bequest is to 
be used solely for the purchase of trees for the beautification of the City.  (2) The City of Madison cannot spend the 
principle of cemetery lot sales. The interest can be used for cemetery maintenance.        
 
At the end of the current fiscal year, the City is able to report positive balances in all three categories of net assets, 
both for the government as a whole as well as for its separate governmental and business-type activities. 
 
Governmental Activities.  Governmental activities increased the City’s net assets by $570,014.  A transfer from the 
Natural Gas Fund of $300,000, a transfer from the Water & Sewer Fund of $248,000, and a transfer from the Solid 
Waste Fund for $40,000 attributed to no further decreases in governmental activity net assets.   

City of Madison Changes in Net Assets

Governmental Activities Business-Type Activities Total

2010 2011 2010 2011 2010 2011

Revenues:

Program Revenues:

     Charges for service 627,732$        565,472$        6,220,955$     6,462,923$     6,848,687$      7,028,395$     
     Operating grants/contributi 153,642$        305,031$        -$                6,235$            153,642$         311,266$        
     Capital grants/contributions 332,254$        293,773$        16,500$          35,711$          348,754$         329,484$        
General revenues:

     Property taxes 1,098,109$     1,359,973$     -$                -$                1,098,109$      1,359,973$     
     Sales tax 1,195,427$     1,197,836$     -$                -$                1,195,427$      1,197,836$     
     Other Taxes 730,585$        744,419$        -$                -$                730,585$         744,419$        
     Intergovernmental rev 1,677$            1,054$            -$                -$                1,677$             1,054$            
     Investment earnings 13,515$          7,341$            86,872$          57,117$          100,387$         64,458$          
     Other 15,731$          1,964$            -$                -$                15,731$           1,964$            
     Gain/(Loss) on sale of capit -$                5,170$            -$                -$                -$                 5,170$            
Total revenue 4,168,672$      4,482,033$      6,324,327$      6,561,986$      10,492,999$    11,044,019$    

Expenses:

     General government 638,286$        580,530$        -$                -$                638,286$         580,530$        
     Judicial 185,511$        83,398$          -$                -$                185,511$         83,398$          
     Public safety 1,429,281$     1,435,815$     -$                -$                1,429,281$      1,435,815$     
     Public works 807,435$        911,969$        -$                -$                807,435$         911,969$        

Health and Welfare 57,240$          164,779$        -$                -$                57,240$           164,779$        
     Culture and recreation 465,486$        361,864$        -$                -$                465,486$         361,864$        
     Housing and development 767,572$        779,696$        -$                -$                767,572$         779,696$        
     Payment to Component Uni 179,551$        125,000$        -$                -$                179,551$         125,000$        
     Interest and fiscal charges 63,603$          56,968$          -$                -$                63,603$           56,968$          
     Water and sewer -$                -$                3,376,333$     3,362,842$     3,376,333$      3,362,842$     
     Natural gas -$                -$                2,063,991$     1,996,045$     2,063,991$      1,996,045$     
     Solid waste -$                -$                458,003$        452,169$        458,003$         452,169$        
Total Expenses 4,593,965$      4,500,019$      5,898,327$      5,811,056$      10,492,292$    10,311,075$    

Inc in net assets before transfer (425,293)$        (17,986)$          426,000$         750,930$         707$                732,944$         

Transfers 692,000$        588,000$        (692,000)$       (588,000)$       -$                 -$                 

Change in net assets 266,707$         570,014$         (266,000)$        162,930$         707$                732,944$         

Net assets Beginning, as previo 7,989,377$     8,186,092$     21,906,271$   21,640,271$   29,895,648$    29,826,363$    

Prior Period Adjustment (69,992)$         -$                -$                -$                (69,992)$          -$                
Net assets Beginning, as restat 7,919,385$      8,186,092$      21,906,271$    21,640,271$    29,825,656$    29,826,363$    

Net Assets Ending 8,186,092$      8,756,106$      21,640,271$    21,803,201$    29,826,363$    30,559,307$    
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Revenues.  Property taxes of $1,359,973 and sales tax of $1,197,836 accounted for 57% of total general revenues. 
 
Capital grants and contributions consisted of the following:  

 SPLOST funds of $243,450 were received from Morgan County from their 2007 Referendum.   
 

 The City of Madison was awarded an Energy Efficiency Community Block Grant in partners with 
Morgan County for $44,431 for new, energy efficient heating and cooling systems for City Hall, Fire 
Department, Rogers House, Rose Cottage, Richter Cottage, and the Madison Water Plant.  This grant 
was stimulus funds through Georgia Environmental Finance Authority (GEFA) as part of the 
American Recovery and Reinvestment Act. 

 
 The City of Madison was also awarded another Energy Efficiency Community Block Grant for 

$216,706 to purchase and install high efficiency lamps and energy efficient motors in the raw water 
pumps at the water treatment plants.  In FY2011, the City of Madison completed the purchase and 
installation of the lamps at the Madison Water Plant for $1,463.48.  This project should be complete in 
FY2012.      

 
 A grant for $34,458 was awarded from Preserve America, a program of the U.S. Department of the 

Interior, National Park Service, Historic Preservation Grants Division.  This grant is for bicentennial 
markers.  Revenues received in FY2011 were $18,450.  The project will be completed in FY 2012.   

 
Operating grants and contributions consisted of the following: 
 

 Under Housing and Development, the City received donations of $13,200 for the Bicentennial Park.  
The City and the Downtown Development Authority worked together on the development of the park 
which was completed in calendar year 2010.   

 
 Ricketts Environmental Excellence Trust (T.R.E.E.) program received donations of $632. 

 
 The Fire Department received donations of $813; the Police Department received donations of $220; 

and the Animal Control Department received donations of $1,401. 
 

 The System of Care Fund received revenues for a grant in the amount of $163,995, and also received 
$20,733 in donations. 

 



 vi

 The City of Madison received a grant from the United States Department of Justice in the amount of 
$1,568 for the purchase of police body armor. 

 
 In April 2011, the City of Madison experienced a tornado throughout the City.  The City was awarded 

a grant of $134,073 from FEMA to help with the clean-up of debris and reimbursement for damaged 
equipment and property belonging to the City of Madison.     
 

 

Expenses - Governmental Activities Fiscal Year 2011

Housing & Development
17%

Cultural & Recreation
8%

Health & Welfare
4%

Public Safty
32%

Public Works
20%

Judicial
2%

General Government
13%Interest & Fiscal Charges

1%

Payment to Component 
Unit
3%

 
 
Expenses.   The total expense for the governmental activities is $4,500,019.  The largest single expenditure is public 
safety.  Public safety includes the police, fire, custody of prisoners, E-911, and animal control department.  The total 
public safety expense is $1,435,815 or 31.9% of total governmental activity expense.   
 
Total program revenues and general revenues exceeded expenses by $570,014.   
 
 
Business-type activities.  Business-type activities increased the City’s net assets by $162,930.  
 
Revenues.  Water and sewer operating revenue was $3,553,622.  Natural gas operating revenue was $2,428,433. 
Sanitation operating revenue was $501,888.   Water and sewer revenue is derived from the sale of water and sewer 
services to the citizens of the City.  Natural gas revenue is derived from the sale of natural gas to the citizens of the 
City.  Sanitation revenue is derived from sanitation services provided to the citizens of the City.   
 
Expenses.  Water and sewer expense was $3,362,842.  Natural gas expense was $1,996,045.  Sanitation expense 
was $452,169. 
 
Financial Analysis of the City of Madison’s Funds 
 
The City of Madison uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. 
 
Governmental funds.  The focus of the City’s governmental funds is to provide information on near-term inflows, 
outflows, and balances of spendable resources.  Such information is useful in assessing the City’s financing 
requirements.  In particular, unassigned fund balance may serve as a useful measure of a government’s net resources 
available for spending at the end of the fiscal year. 
 
As of the end of the current fiscal year, the City’s governmental funds reported combined ending fund balances of 
$2,127,092.  Approximately 62% of this amount ($1,070,267) constitutes unreserved fund balance, which is 
available for spending at the government’s discretion. 
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The general fund is the chief operating fund of the City.  At the June 30, 2011, unassigned fund balance of the 
general fund was $1,070,267.  As a measure of the general fund’s liquidity, it may be useful to compare both the 
unassigned balance and total fund balances to total fund expenditures.  General Fund’s unassigned fund balance 
represents 27% of total fund expenditures.  
 
Proprietary funds.  The City’s proprietary funds provide the same type of information found in the government-
wide financial statements, but in more detail. 
 
The total change in Water and Sewer net assets was ($806); the change in Natural Gas net assets was $149,319; and 
the change in Solid Waste net assets was $14,417. 
 
 
General Fund Budgetary Highlights 
 
Differences between the original budgeted expenditures and the final amended budgeted expenditures are 
approximately $202,700 or 5% of the original budget.  The increase in budgeted expenditures is attributable 
primarily to the increase in Highway and Streets for the expense of storm damaged from the April 2011 tornado.  
Budgeted revenue increased from the original budget in the amount of $257,800. The increase in anticipated revenue 
resulted from the FEMA grant received for the storm damaged.   
 
During the year, actual revenues were more than budgetary estimates by $220,089, and actual expenditures were less 
than budgetary estimates by $303,411. 
 
 
Capital Assets and Debt Administration 
 
Capital Assets.  The City’s investment in capital assets for its governmental and business-type activities as of June 
30, 2011, amounts to $33,710,432 (net of accumulated depreciation).  This investment in capital assets includes 
land, historical treasures, construction in progress, land improvements, infrastructure, buildings, equipment, and 
vehicles.   
 
Major capital asset events during the current fiscal year include the following: 
 
Governmental-type activities:  

 Bicentennial Markers are in progress for FY2011.  The cost for FY2011 is $49,715.  This is funded 
through a capital grant. 

 SPLOST funds were expended for curbs and gutters on First Street at Jones Alley.  The total cost was 
$4,233.   

 The police department purchased a 2011 Ford Crown Victoria for a total of $21,965.   
 Two In Car Video Systems were purchased for the Police Department in the amount of $4,682 each 

totaling $9,364. 
 An Air pack was purchased for the amount of $3,188 for the Fire Department. 
 The Street Department purchased a 3710 10’ Cutter for $10,899. 
 The City purchased an ice machine for a total amount of $2,640. 
 Through an Energy Efficiency Community Block Grant, the City purchased new and energy efficient 

cooling and heating systems for the following:  City Hall, $13,324; Fire Department, $3,508; Richter 
Cottage, $3,505; Roger House, $7,297; and Rose Cottage, $3,587. 

 The Police Confiscated Asset Fund also purchased an In Car Video System for $4,682. 
 
Business-type activities: 

 The Wastewater department had system improvements including fencing at the Northside and 
Southside plants at a total cost of $4,190, and the Indian Creek Phosphorous project of $67,187.  The 
Indian Creek Phosphorous project should be complete in FY2012. 

 Through an Energy Efficiency Community Block Grant from GEFA, the Water department has begun 
to improve the Madison Water plant and Oconee Water Plant.  The cost for FY2011 is $146,568.  

 Through an Energy Efficiency Community Block Grant from Georgia Environmental Finance 
Authority, the City of Madison purchased Infer Red Heaters for the Madison Water Plant for a total 
cost of $13,211. 
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 The City of Madison also completed a water expansion on Fairgrounds Road for a cost of $8,308. 
 The Flat Rock Tank Altitude Valve was improved for a cost of $2,971. 
 A water relocation was done on Bostwick Highway for a cost of $5,232. 
 A Battery Pack was purchased for the Water Department for $3,048.  
 The City of Madison completed several gas system expansions in FY2011 including (1) Athens 

Highway Phase I - $6,544; (2) Athens Highway Phase II - $6,189; (3) Bostwick Highway - $73,743; 
(4) Joe Hayes Chicken House - $6,250; (5) Stovall Chicken House - $3,500. 

 More engineering work was done for the Southeast Gas expansion for a cost of $790. 
 The City of Madison made progress on the relocation of the gas line for the Social Circle Bypass.  The 

FY2011 cost was $645.    
 The Gas department purchased a 4’ Hammerhead Boring Tool for $6,665. 
 

City of Madison Capital Assets
(Net of Depreciation)

Government Activitie s Business-Type Activitie s Total
2010 2011 2010 2011 2010 2011

Land 1,084,500$   1,084,500$   261,782$         261,782$         1,346,282$      1,346,282$      
Histor ica l Treasures 24,318$        24,318$        -$                -$                24,318$           24,318$           
Construction in progress 176,894$      164,857$      3,663$             230,272$         180,557$         395,129$         
Land improvements 541,792$      515,047$      -$                -$                541,792$         515,047$         
Infrastructure 3,803,971$   3,560,369$   13,479,242$    13,230,747$    17,283,213$    16,791,116$    
Building 2,182,140$   2,150,635$   7,545,132$      7,377,852$      9,727,272$      9,528,487$      
Equipment 436,532$      454,518$      4,689,276$      4,309,042$      5,125,808$      4,763,560$      
Vehicles 272,406$      205,028$      171,133$         141,465$         443,539$         346,493$         
Total 8,522,553$   8,159,272$   26,150,228$    25,551,160$    34,672,781$    33,710,432$    

 
Long-term debt.  At the end of the current fiscal year, the City had total outstanding revenue bond and loan 
indebtedness in the amount of $10,449,440. The water and sewerage revenue bonds represent bonds secured solely 
by a pledge of and a lien on the net revenues of the Water & Sewer System.   In FY 2008, the City financed the new 
Public Works Facility through a capital lease with Georgia Municipal Association in the amount of $2,100,000.  
This is a ten-year lease.  The remainder at FY 2011 is $1,541,896.   
 

2010 2011 2010 2011 2010 2011
Revenue Bonds (2005) -$                -$                10,846,098$    10,499,440$    10,846,098$    10,499,440$    
Capital Lease Obligations 1,734,343$      1,541,896$      70,925$           -$                1,805,268$      1,541,896$      
Total 1,734,343$      1,541,896$     10,917,023$   10,499,440$   12,651,366$    12,041,336$   

City of Madison Outstanding Debt
Revenue Bonds & Capital Leases

Government Activities Business-Type Activities Total

 
Readers should refer to the notes to the financial statements for more detail on capital assets and long-term debt 
activity. 
 
Economic Factors and Budgeting Considerations  
 
Natural Gas operating revenues decreased by $23,176, a .9% decrease from FY 2010.     
 
Water and Wastewater operating revenues increased by $292,209, a 9% increase from FY 2010.   
 
Sales tax revenues increased by $2,409, a .2% increase from FY 2010. 
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Requests for Information 
 
This financial report is designed to provide a general overview of the City’s finances for all those with an interest in 
the City’s finances.  Questions concerning any of the information provided in this report or requests for additional 
financial information should be addressed to the Office of the City Manager, City of Madison, P. O. Box 32, 
Madison, Georgia, 30650. 




















































































































































